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Companies ‘comait 2 to 5 billion dollars anhually to

e:piayee tuition assistance plans, and an estimated 17 ‘to 24 milliosn
employees are eligible for some form of tuition assistanc% ‘Despite
i

these figures and despite widespread interest in the tuit

on-aid

idea, a lni 3 to 5 pereent of eliaihle employees currently take

This manual is designed as a

guide far those intarested in . develaging or iaproving tuition-aid
plans. The guide first defines and describes prevalent foras of
tuition-aid plans as well as their benefits and payoffs. Key features
of effactive plans are then outlined, and concerns of different
parties are addressed in questions and ansvers. Next, the

- plan-implementation process is explored and ways to overcome barriers
to plan use are presented. Fianlly, a sample tuition-aid plan is

provided, as well as resources for further investigation of the area.
The guide is based on the findings of a study of tuition-assistance
prograas in the private and public sectors over the past four years.
Key aspects of that exampination have been (1) a major survey of
negotiated tuition-aid programs in the private sector which involved
detailed analysis of 79 tuition assistance plans, and interview and

. paper surveys of 50 company officials, union officials, and 100
, (2) on-site case studies of three highly used ‘
tuition-assistance programs: and (3) the operation during 1979 and

1980 of three workplace-based model tuitinn-assistance dam:nstratian

projects. (KC)
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Tui=ion-aid h

ment tool in the 1980°s For companies..unions, workers, znd-

educators alike, this method of financing education and train-

Corporate financlal commitments to tuition-aid are impressive.
Companies commit two to five bi llian dollars Eﬂﬁuall? to
empléyee tuition assistance plans. and an estimated 17 to 24

1i 1

on employees are eligib

-

e for some form of tuition assistance.

Despite these figures and despite widespread interest in the

eligible employees curfeﬁtly take adv ntage of the educational

:benefit! The National Institute f,: Work and Learning (NIWL)

has found that significant barriers aré é faced by many Hﬁrkéts

who would otherwisé be inclined to use tuition assistance.

monies to pﬁfsue further education. Yet NIWL has alsc discovered

what seem to be the essenﬁisl elements of successful tuition

tance programs, those whi;h prevent or overcome barriers

and lead to greater worker utilization of plans,

é L : .
.
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This =manual is desipned as a guide for those interesred in
develeping or improving rtuition-aid plans. While no two enviren-
\ MEents or organizZations are exactly alike. there are some general

/ guidelines which can serve as valuable rools for devélcping éffees
tive plans It is hoped that this guide will provide helpful
suggestions for interested pafties == corporations, unions,
‘workers. and educators.

The guide first defines

»

tuition-aid plans as well as ¢
fureg af affascrive =lan

different parties are addressed in questions- and answers. Ngxt,

the plan implementation process is explored and ways to overcome

barriers to plan use are presented. Finally, a sample tuition-

aid plan is provided, as well as resources fer further investigatior

Although there are Séiﬁiéﬁ% in this guide which specifically

refer t¢ uniors, there are man workplaces without unions. 1In

these instances, the term "union” should be viewed generically

4% encompassing any employee associatien or group. =
This guide is based on the findings afia careful study of tui-

tion assistance programs in the private anﬁ publice sectors over ;heé

past four years. Key aspects of that gxaminatian‘have been; fl) a

major survey of negotiated tuition-aid programs in the privats secto

which involved detailed analysis of 79 tuition assistange plans, and

interview, and paper sufvéjs of 50 company nffiziaisi union ficials

and approximately 100 workers. . .(2) detailed on-site case stgg

=
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assistance olans (Rimherly

Clark Corporation's Educarional Opportunities Plan, the

tion's Tuitiord Assistance Plam) and. (3) the operation during

1979 and 1980 of three workplace-based model tuition assistance

demonstration projects (in Pomcna-, Califernia:
:

and Hartford, Connecticut). Each of these acrivities

with numercus discussions with tuition assistance progra
strators and with other company and union offieials and workers

support the ideas and recommendations for action proferred below.




,édsand administered bv the

emplover as part of a.refular benefirs package or negotiated by

the union through colleczive bargaining. Some plans cquar onlv.

training directly relfted to a worker's current job: others 4

expand eligibilicy, co higlr schoal equ;valéﬁév courses {GED) -

adﬁaﬁ:éd degree programs, culzufal caurses. and. even educa- .« .
tion E@f families. )

Money, time, iﬁstfhctars. support services -- these are

L9
“a}ds“ that make du fion accessible to working adules. A

scudy caﬁﬁifged by the NIWL in 1976 and 1977 identified four major

i [ —

. categories of tuition assistante, none mutually éxeclusive. These

,f and (4)!Eraiﬂin§ Eﬁnd plans. Definitions of each afeg

We will be primarily concerned in this

guidé with the most common types of tuition assistance strategies,

namely tuition feimbursgmgﬁtaaﬁﬂ tuition advance plans. .

;ﬂmﬁaﬁ gériety, psyri

all ®r part of the tuition and related costs of enrollment in

education pfagfsms not provided by the company . "Egequenziy cov er ed

o A -

activities and graduation in addition to the expenses 1f ‘books

and supplies. ﬂﬂdé:;géimbursgmgnt plans some percentage of
T .

such costs are reim bursgd to the emplgyeg by’ the Emplaye after

completion of a course or program of study.

ERIC
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deliverer prior to course enrollment. At present, - iitian
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advance plans are fa¥ less common than reimbursement plans

their popularity wit

s

companies, unions and worke:rs appears to be

_

tablis

i1
o

Most ruition-aid plans . criteria of eligibility for

participatien. Criteria may inelude (1) minimum length of service.
(2) job ciassifiéati@ﬂ. or (3) seniority
Most plans also establish criteria regarding pavment Qf:
-educational expenses Satisfactory completion of ecourse work, -
1S
often erpressed in terms of a course grade, is a common criterion.

Vidence of satisfacrory completion of a coursz of study is

™

¥ i
g
i
a
ot
T
"
]
=

required to secure reimbursement mployer, or for waiver

of the repayment provisions in most tuition advance plans.

[ h
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Ne two plans are structure
the tuilion-aid plan, in whatever configuration it takes. repre-
sents a commitment to the idea that employee education is a

positive experience for all partiez involved.

"
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2IiI; :EUT HHDINEEBS“TUITIDN—Aiﬁ . . WHAT ARE ITS P§¥Q7F53.l .
Tuitinﬁ aid bridges the gap between the employee and '1%_
the edueatiur or traiﬁiﬂg which may mean great r job security,
be:ﬁer galary, eareer "advancement, or persgnal enfiehméﬁt' Im-
p:nvgd morale and perfarmance on the job are. lmﬁarﬁant returns.

i FLsﬁy emplg es re pm:t that ftheir apcy;ns are brnsder under

:Euitian aid pragramg than other forms of eumpaﬁy provided eduea-

- tion and ttaining, given the job spe;lg'c and frgquengly campaﬁy

'

i speeific\nature aé much 1nﬁernally uffered Edugatiun and’ Eraiﬂiﬂg

For each dollar spend on tuition aid, the :nmpany may reap .

dividends is praduztiwity aﬁd Emplnyge skKills levels rize. Tuitiaﬁé

':aid plgﬁé f:equEﬁtly empha’ ze tﬂe cnmparar‘ -ntages nf

tuition assigtan:e prngfamséaxer cchgr o . ¢ampaﬁy prgvid:d

‘1f eéugatign and’ Eraining Emang Ehese ére .ne ot that zmplgye €s ;-i
"
icipsg& in edu;aglan and tralﬂ;ng an th%ir éwn time usually
and thus, p:aﬂuzﬁiam schedules are not aifegzed No emplayee

W2
: sa;afy or wage Expeﬂsea are inguﬁfeé ‘as-is normal with inters

- ﬁally prgvided ﬁragfsms Fufthéﬂy 1355 direct and ﬁ?éfhéad ex-- - 4

.pe nses are incuffgd in the fgrm of tfaiﬂiﬂg, staff Ealaries gnd
[

a ffice . Epace and 'equipment. ‘This is not to cnﬁtend Ehat EﬁE

' fﬂfm gf education and tfﬁiﬁiﬁg is ﬁe:esgarily bEtEEf It is

iny to note Ehsf tuizign aid daés have gg:tsin @agential ad-

1\1_, B




-7-

- Hhat 8 ggad Ear the union member tends to be gand for the

”unign,—ﬁa intensify commitment to and participation in the uniani

: Uﬁions view tuition-aid as a means of improving the pasitinn of

;- workers in terms of their skills; personal growth, and future

f'ngeupaﬁignal lives. To raise the union's level of educatioenal

;_gﬁ:aiﬁmEﬁt and to increase worker effectiveness as union members

\D«

- leaders are other significant goals.

The college, university, or other educational provider. faced

with a°decline in traditional student enrollments can choose to
x'seek out new markets and new students. Among these new markets
‘are i idustry and business requiring highly skilled employees in

managem ,t scientific and technical areas. A worker seeking

gdu;atinn rEprSEﬁES not just.a new revenue source but a new E,é,

ager and dedicated to making the most of a hard-wen appﬂ?tunity:

/HD¥E er, once adults take a course that meets their standards of

/

'interest and quality, they temd to return for more.

Emplnyee education benefit saeié;y by-helping break down the

"ba;;i rs between education and work and equipping citizens to be

g

i
i
#1
M
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IV. ELEMENTS OF A SOUND TUITION-AID PLAN

This sectian is wricten for those people respcnslble for

.devel@ping or managing a tuition-aid plan. What is it about a

good tultion-aid plan that makes it work? Are there certain thing

z

- a plan musfﬁyave in order for it ‘to succeed?

= What wé can say is that those plans that work incorporate at
least some of the features outlined here. Thus, while every plan’
reed not incorporate all the elements below, each of these ele- -
ments has contributed substantially to the smooth working of a

number of plans.

CONTEXT AND ADMINISTRATION

¢ Leadership Support for Tuition-Aid

"Tgitién#aid plans can best flourish in a work environment i

which education is believed in and .supported. Institutional

eni@rsgmentvaf the tuition-aid 1&23, begiﬁﬂiﬁg with top-level level

hi

,e",fgr hip, lends-a 1egizimacy and valldity to the ﬁﬂﬁlﬁﬂ of
-employees at all levels.

i, IﬁSEitutlDﬁal Suppért

= P - e

out all 1evels of the instltuﬁicn Because of the élase and Egn

tinuous

utilizing tuition assistance benefits. Witness Ehe fa;c that in
a 1977 National Manpower Institute survey of barriers to worker

‘use of education, a major: barrier identified by workers was

cjgsis

ERIC
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: : : / . R
insufficient encouragement frcm management. _$%pe§visgrs should be
;

]

/o .
tharaughly Eamiliaf with all aspects of Ehegﬁuitianeaid plan,
Fafming an aﬁgaing. internal iniarmstiﬂn

» and Emplayees

+ would help greatly toward this end. When sunetvisgfs are well-

- informed about tuitian -aid snd discuss’ 1t frequently with employee

’1Jand suppgf; them in their edu;atlnna¥/geals, the result can be,
f,g;rane employee put it, "Education ié just in the air at my

company.’

‘on_for both the development and

: pfamﬁﬁiﬁﬁ of the bEﬂefiﬁ seéms almost essential for the program to

 work well. Ihag lsi s;mply afferlng the benefit on paper is not
t

ﬁ%téﬂ "laEEﬂt" émplavee interest in uﬁilisi g

: ea@ﬁghrt@ activate the

is key! Ffﬂmaﬁi@n is & vital aspect of

1e major components of such a ptamatiané

fully Eﬁggééd in this Eﬁdégvaf,

caardinac;ng ‘their efforts with those of the tuition-aid or human
v :
ufges 5 tatl. :

[ 2 AtgnuntabiI%EVVQﬁd Emplovee Iﬁv@f@emEﬁt

J%#E as ;he ;nstbt tion should be lﬁVBlVEd in develapmen; @

-
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'andrsuppﬁrt for the tuition aid process, so iaa Sh@u;é employees

i '“Qngning emplayee invﬁlvement will ;feste a sense of ownership of -

the program or of ent;tlemenc.which often means increased usage.

n
An organization could enhance worker involvement in the program
by iﬂcguding employees on iﬁitial plaﬁqing committees., Once the
pragram is developed, supervisers and the Euitian=ai& or human

resources office can golicit employee ideas and sgggestiéns

&

egardless of process, the key notion is that eﬁﬁlayegs know that

their gplﬁiaﬁs as ''consumers’ are taken into account in the design

" and adm;n;sz:azlgn of Ehegtuiﬁi@niaid-plani

e Integration into Overall Employee Development Program
o _Tuition-aid is an even more effective tool for human
resource ﬂgvelapmgnz when linked to thé.gyéfall empl@yeg edgcaéia
and training structure. ‘A company clearly eammitzed to the
career development and advancement of its workers. provides ‘them
~with direct evidence of the value of education and tféining,
-‘Tgitiﬁﬂﬁaid for gxierﬁai education can be used as an effective
supplement to the opportunities offered iﬁih@usei Further when
education is ‘an obvious 'ﬁreéense‘ WiEhit an afgaﬁlzatiaﬁ warker

‘become more familiar wich it and the Eears :hey ‘have about

re-entering the -@Lassrcam as adults may well be feﬂuced This has

been the experience of one plan sponso 'studiédi where
¥ . 5t

of the damést ic workforce engages in some form. of education each’

year (either external or internal) and 10 percent of .eligible

emplavees use ﬁu;zicﬁsaid. Héﬂagéméﬁﬁ at this ‘eompany is committ
c'to pramacing emplﬁve&s from within, and edu¢aziaﬁ~i*

businéss necess sity ruther than as an expendable frlng
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of internal. educational and career services afe“'

Many employees use tuition-aid to obtain a degree, which:
;is clearly key to advancement within tue camﬁaﬂy. They also use
the benefit to fiﬁaﬂée company-initiated t Siniﬁg pfagrgms which

_are administergd by outside educational institutions.

[ Liﬂkagés wifh Edu:atiénal Institutions

i - .
in Eﬂhanﬁiﬂg the success Vf ultigﬁ assistance program. Again.
s cgllabnratiaﬁ is key. There are a number af 1ays that educatioha l

o inst{tutians can become séﬁsitl e to the learning needs of
: / - : .

o L \ ~ ) ) o
¢+ adult workers. The company, after assessing the needs of its

-eﬁ?layees. should let educators know what these are, in terms
e et n

course delivery, and possibly even financing

institutions can assist the gnmpany or unigﬂ-
w;th such-an lﬁvencafy of employee and firm needs.. .This kind af

f:allabgfatiaﬂ has sometimes led to the incraduetinn of new

courses which warkers have requested, alasses on-site, . ourses

at convenient times to mesh with work shif;s or a syszém wheféby
B
.the company pays the sﬂha 1 dir EétLy faﬁhensthaﬁ féimbursiﬁ

. -

advaﬁziﬁg funds to the emplayee ELudEﬁE These iﬁﬂavacians are

powerful tools, addressing some of Ehe most ‘important bazriérs

jorkers face in fe;urnlng to the classroort., s

éq;at;an Leave and Flexitiﬁe

L
\m\

. A less common but very EffEEE:LVE way to enhance,

util f the edueatianal bene efi t is to adjus

) allaw more Elexiblilry in course attendan:e and stﬁdy time. .
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'Samé cﬁmpanies pravidé fur felease time faf educational leaye S

_(aften paid) to enable employees to accend special pfagrams or.

s seminsts Aﬂathe: means if flexitime, which' permits workers to

adjust their starting and stopping times.daily in order teo

- scheduleeegpfse,wﬁrk more easily. Many organizations bhave used -

uccess. (For more infermation on this

. flexitime with great.

:‘:praczice rafer to the blbliagraphy af reference materials.)

' FEATURES AND FRDVISID“S _ : e
e Broad Eligibility E

v Nearly all zuccessful plans have 11beral elig;b;llty provi-
giens. A plan may ineur some resenEEEﬁt oh the gazt of employe%:
. EEOUpS if iExis perceived as available only to certain select |
'.gféupg, Iﬂ each of the suzcessfgl educationial assistance gra¥
- grams studied by NiWL,V$GVE?SgE is".not l;mited“ta-saiaried‘ér o
ptafeésinﬁal employees; rather,. it is fully extended to hourly . ;
: émg;ﬂ;ees as well. 1In one plan, halfﬁéime emplovees fégéiYE pf
rated éducational benefits. Broad efiéiﬁiliﬁy ?févisiaﬁs'méy 1

:-...to greater util1zat13ﬁ of Educatlan by those work Efgdigiﬂﬁallj

-

considered leas& likely to return to’ schaal (i.e. héuflv blue or

ii;plﬂk céllar emplayees)

';: Si El;fied Flexibile ABBIIEECLQH and Appfgval Pru:edure

An adulﬁ who is- EEHfEthEly éantemplatlng the use of a

o Euitiaﬂ aid plan may turp away in fear when faced w1th gamplex.:
. enrollment pfucedures and/ar an imposing mass of farms . Dgram §§
that have su:cessfully addressed this disdain for "fed cape" ‘hav

A vmet with gaad fesul:s Dne plan sponsor bas EDHSElQusly 51mpli"

w?,fafms snd adELESLQﬂS pfaﬁedures aﬂd kept them Elexlble sa thsz
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a égﬁdent can enroll and be admitted into a program on the
s s : N

e

same day- The lack of bureaucracy a and cgmpiiéateéi rime-

' consuming registration procedures is reported by students to
be extremely imporcant. An@Ehe: large tuition assistance pro-
gram is revising and simplifyi g its tuition reimbursement

p:@:éég_as it has become evident that its complexity was R

acting as a major deterrent to use.

o S ) qursgfﬁﬁvefaggi

Dﬂe of the more centrover sial areas of tuition-

design rela tes to the range of reimbursable courses.

“be .for cfedit and be jc in order to be eligible fo

]

fEimbufsemEﬁE7 What ﬁnnsti "job-related"? While .ome

n w
H
L]
]

companies requi courses to; be related to the current job, a

=:=—gfawing number stipula si ﬁplj’ﬁhat the course shbuld relate

within the argaﬁlzatiun Kimberly-Clark is an

*-,, includlng culﬁural and pg:séﬁal inzeres

ipaziaﬁ ]umped to over 30 per é'ﬁt;, Inte

1haﬁeve§ BD pefcent of piaﬁ users: take jﬁb-felated Eaurses

Coverage of non-job-related courses appar rently gvgkgs signifi§‘
céﬁt-empla#EE interest in thE'plaﬁ'ahé evidenc

'sincere commitment to emplayeg devel@pmgnc. thereb encauragiﬁ
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A majur barrier to ‘many adults re:ufﬂiﬂg tﬂ school. ié'

LZEVEH when cgvered by a tuition-aid plan maﬁy warkerg are unabl

" to advanﬁe the money fnf sehocl aﬂd wait far re;mbursemént

" Alseo, a large number ﬁf plans only cover partial casts ‘-Add
to that the common requiremeht that employees show proof of
"satisfactory" (meanigg'ei;héf passing or a partiéulaf grade
level) course completion before ggttiﬁglthe refund, and one has:
‘all too often a situation of prohibitive financial and or
- psychological impédiments The successful plans studied by

k NIWL all Entail little or no out-of-= pnekez Eﬁst Ea the wnfker

- the eaﬁe Df Kimberly=ﬂ12rk) Egth nrganisations cite Ehis

visian as a majgr reason’ fﬂf the - sue: 1] f their plans -Fufthé

f_’Kimberlyfclatk elimiﬁatés theepgten;ially seriaus “fear!afafsilu 3

:;ubafrier as well as ;hawiﬁg its strong trugt in its emplayees

iﬁeludiﬁg no: grade requitemgnt or pfanf uf cﬁgtsg ;amﬁletie:

Even 1€ an arganigazian is unwilliﬂg gr unable ta adva

Atuitiun ESSfEEaHEE!mﬁniES athgr al:erﬁatives exist q:;,i

=

“the ﬁaﬂey éauld .be loaned

be made to get s&hﬁals ko
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ﬁetﬁef 6f
E;ially fﬁr Emplayeesiin lawer paying ugéupaticﬁs whase
eed for Educafiﬂﬂ may he gfeatést

. "Availability gf Gguﬂselgggi

Aside ffﬂm the stfuctufal barriers adult Wﬁtkers fage in

’etufniﬂg to school (time maney, aceess) theré is a whnle

i:i:

?be addresgéd. In the NIHL survey of worker-identifigd bsrriérs
over half the e;fkers cited lack of counseling as a problem. - 1
.éaasAcareer counseling and educazinnal advisemeat are essen- A
cial tghany effaft to help workers map out a career, seleet. : z
iapprnpriaze education and ;faining; and articipate pitfalls:

.Eif‘l‘ﬂg the wéy’  Toe many adults havébeen disappointed when
:eduestiﬁﬁ did not translate auzumstigally into career advsneement
iAs wgrkgrs and aften as parents, adults need to kngw hew tpﬂjuggle

f“ihﬁg;ing with othier responsibilities. Many adulﬁs éfe Eﬁbgfﬂmd

fgg:f l of re=ehtefiﬂg Ehg :lassranm, hegitgnt besause gf
_gative asspciatiﬂns with early- classraﬂm exparienggsii Add-to

;'his the Eundaméntal nead idén:ified by many worker= students aa :

ﬂﬂguﬁtg1v me: -~ infnrmgtiaﬂ -= snd the necessity of Edﬁﬂ

==

= - oF

seling is evident ’ - . R

"HEH to addreas ‘this ﬁeed? Oﬂee ﬁgain, the:g are a number

poa ibilitiés and eamp&nies must sgsess.theirgﬂﬁn féaau::gs

Stsffing passﬂ:ﬂities as vmll as lcuzal zmity feaau:,

aementr:annut he Evﬁfemph;sisediv If Ehg c
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edugstign infgfmatign cenzers or brgkeriné Bervices. Equall

or perhaps mnré ¢ffective are services nrov;déd ‘at the wnrk

- site or uﬁian hall Delivery metheds can range from full-eim

s

counseling staff (pg:haps the same persons who adminiszer the

tuition sid prggrsm) who offer advisememt services during_and

~following- the wg?kday, to supervisors who iﬁfarmslly-azé as,

advisars to warkg:s who act as part-time peer learning sdvis
during lunch breaks, after hours, or on release time. In one
plan;, both group and individual éugnséling is pfgvided, wiﬁ%v
group counseling chkedbinzﬁvthé'Eﬂu%aﬁién p?@gfgm itself. l
this way, not only is the "counzeling stigma” avoided, but

adults learn that the ' gaiﬂg=bsck gnsschgal trauma” is bg;h‘
ﬂatufsi and shared. Algﬁg with peers, Ehey learn about the
~ positives and neggfives invalved in a return te the Elasgrne

Then, in individual Eounselingi they can work out a plan te b

fill Ehéif own Edﬂﬂstiﬁﬂii-nEEﬂS The impgrtaﬂg;ﬂf Ehe counsé

]

ing program to this plan is-80 clear that one éfﬁiq§31 deems

:aunseling the héart af\;heir program. .

® Plaﬁ Publigitf and Framotian-A

“In this case, Iagc is cartainlyspct 1EESE Fgr Eime and’

again; laek af iﬂfnrmsfign abgut edp:atiunal SESiSESﬂgE pra"'
'far whiﬁh,emplﬂyees are Eligihlg gé been 1dentified as a majo
barrier to the use of such prggrams This magnitudé of the.

) informatian gap often gu:prisgs the spansars of the progra

And the importance of :his p:ab‘em is obviaus:r watREfsjarg‘

';sufely,ﬂaﬁ-gging ‘to use pregﬂ m Eﬁey~5fé unaware of. Thus
" point srisea again which was msdg early in this section: -

1
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sf ering Benefit on paper is not Enqugh some sort of {nitiative

;ﬁ pPGmBﬁE the program is E§SEHE151 Experiencé has shown that,

ere ‘are a ﬁumber of ve:v effective wavs to publicize tuition -
aid nlgns the kev Ehlng is,that the word gets out 86 'that

Jarkers are well-informed about Ehe aﬁp@rtuﬁitieg available to

:ﬁéﬁi .

All the successful education programs studied by NIWL makeﬁs%

leliberate efforts to ppomote warkef awafeness. how wever, the

ch effe:tive means to do se vary agcgfdiﬁg to each gnvifanment.

:émg of the more pdpular and successful methods of infafﬁatiggi

lisseminatigﬁ include ¢ @mﬁa v and unien new 'spapers and newsletters
plletins braghufes, ad a nnauﬂgaments wafd—cf*mguth aﬁﬁ orie-to-
ne ;Bﬁta:tg and special m eetings and o ien:atiéns.r It seems .-

ikeiy that SEVEEEl of these methadé uséd in combination will .

é:k‘bgs;i as diffgrént people respond diffétently to various




V. QUESTIONS AND" ANSWERS ABOUT Turrim AID

i jgst an- employee service

éithgut ﬁragtigal navaff far the ggmpaﬁy?

>

‘More than 807 of zhe eampany cffieials

sutvaved by the: VIHL indicate ;hat tuitian—

aid programs have (1),upda§ed worker knowledge .
and skills to changing technology; (2) ifproved -
wgrké: job performance; (3) prepared emplayéésb

for Euturé assignments with Ehe.campany. Sﬁﬂ (Q)iri

aided wnrkers ;n their personal devglgpméﬂﬁ and :

g}awthi Spansars report that Ehgir€913ﬁsvr;su;:.f
“in a more highly skilled, intellectuéily aiért“
éwﬁrkfaréélgéﬂdvégéE such programs support their
_réefuiﬁiag'efféfés‘ enhance emplaye; morale, and

reduee-tufﬂavera . quite a Fragzieal pa?gff, :‘

- L

. with another cnmpany?

. L
A. :Na daubz g worker ngwly trained through tuition-

aid could choose to 1gave ;”Speeigl problems
aceuf in. iﬁﬂustties with severe skiil ghartsges’

or wage differentiais among cﬁmpan es. But

= - i

several factﬁrs militate agaiﬁst massiva nﬁmberé

of depattufes While some emplﬂyee Egbility iz

sinevitable and prabsbly bgngficial tﬁ the.

ccmpsny. tuirion-aid is geﬁeeglly a megﬂs far :

ERIC

Aruitoxt provided by Eic:
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L plaﬁ with Ehe pravisigns desgribed gbpve?
A

. ean bE»used agaiﬁ and agalﬁ An gxﬂellént tuitié@*

: the outlay. A calculus that;Pregisely megaures 'a"
) usé; Ihg ‘costs ate known
; ayexhead The" EEEUfﬂs msy praperly!inglné “chan ¢

o ‘'stability, and attitude as well as wETkéiiﬂfsgliESEE

:vreiy'nn best pfafessia

i,

sEab11;21ng and ma;ﬂtalning a Eéfps Df mn:f

skllled aﬁd dedl;ateﬁ warkets First, -wgrkéfs

are likgly to feel ;ﬁereasad loyaley EQH&de_EhE»

S T &

company which: has made 4n in¢25§mgnt 1n~Ehém 7

HQEEﬁver gaad leafn;ng experiences engender a-

casté faf more; tu1tian aid iz a bénefit Whiﬂh

aid, plan 15 a magnet for good wnrkers from elses

whe ‘e.. And in cases where a!¥afkfatce reduet;ﬁn

or planf closing is necessary, a cﬁypaﬂy can use

tuiflﬂn aid as part af ‘a reiacat;aﬁ‘éffﬁrt for* 1ts

¥

emplayees,

The answer dependg on whether th,qfétufﬁ justifies -

returns daesn t yet etisz “ér-in aﬂy Evenﬁ isn't iﬂ

; th2yxa:g thg aﬁm af the

tﬁitiﬂn paymEﬂt plus adﬁi:istrative salaries anﬂ

in emplnyee perfgrmanae absenteeiam, autp

| Where’ dn we pfnperly dfaw the Line? How'do Ve, e

. measure thege qualitig;;{#ln inst cageg,.wa have ta

judgmant
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=30-
Eha;:sizés=and types of companies offer tuition-
aid plans? Isn't =his just for Big Business?

Recent surveys indicate that tuition-aid plans

‘haye become increasingly prominment in the past

15.years in all sized firms. By the mié-l??@‘si

estima: zs are that about 957 of the largesc employers

(companies with ‘over 10,000 emplovees) had such
piaﬁéi and that Euily 927, of companies in the 1000

te 10,000 employee range had tuitiori-aid plans

"In the 500 - Iiﬂaﬂ'émﬁlay23 group an estimated

827 had them. Indeed, tuition-aid programs . -e

‘the most widespread mode of 'employer-provided:
education and Eréiging, The. companies usiﬁg

tuition-aid programs the most extensively for

e &

employee education and training pgfpﬂsés;‘ﬁggéiérq

[

are firms in the 500 to’ 1,000 employee range.
Tuition-aid plans are found in all types of °
industries. Finance, iﬁsuraﬁeé'andeeal estate
are among the fast growth %qausﬁries for tuition

assistance plans as are other segments of the
service sector. aﬁsi?gf; - Lo
Isn't it dUEficull for # small company to amass
the resﬂﬁgces (sﬁéff and funds) for ;uiéiﬁnaa;ﬂ?
Aa noted above, if ig‘the‘miﬂssizeé ;ampsﬁieg with

g _ o
500 to 1,000 employees who rely mast heavily en v oL

ment needs. In’firms under 100, the probiems of

=



O

ERIC

Aruitoxt provided by Eic:

.educacional Dppartuﬁitie

K

communicacing information about the plan and

ly be more
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in the larger venture. Further ouclays for
educational pfaggéms will be 1éssfthsﬁ for a

larger employer, all other factors held constant.
At NIWL, with 40 emploveez, we have a paﬁﬁi;ipatiaﬁ

rate of about 227 in our twe year old program

B. From Unions

Q.

“ing ?iEh-Euit%anaaig‘fuﬂisi' However, tuition-aid

qu

Will tuition-aid affect job securitv or seniority

. No. Use of tu1ElDﬂ -aid bf a wnrker will not affect

*'s job security, although it may

advance the user's sascurity by_eipaﬁdiﬁg skills.

Tuition-aid use does not interfere’ with senioricy

elauses; that 4s to say whefe job bLidding rests .
on seniaflty, a juniéf ind vilual will not bypass °

., & &
another-more §eni§r worker by virtue of .the fact _ :

that he or she partiéipated ‘in educatinn or tfain=
%

may -bg used advantageously by the worker to feady,

. .
himself or herself to assume the new positien

. - . . )
lified for on?the basis of sentqficy Eurthermare.

ua
uic

ion-aid financed study may- hglp an emplayee 1

quslifjéf@f a higher level positiorn, in those firms




[
[
(%)

[

which practice job-pesting. The other connection

Lo

between tuition-aid and senjority is that negotiated

tuition-aid plans may stipulate increases in benefits

egotiated tuition assistance plans?

el
]
Lo
i
e
o
pu
[
po |

A. Yes, and with increasing frequency. We have
‘o . , . 7
estimated that in the mid-1980's there were -

1
approximately 200 negotiated tuition assistance

who participate in plans provided unilaterally by
" the employer. The figures also exclude the many

. plans (and workers) under collectively bargained

“agreements that cover fewer than 1,000 workers.

[

The ﬁaﬁgia&turing industry has the highest number gf,
negotiated plans followed in order by Efaﬁspgfta-\
tion and utilities, servieces and construction,

;‘ﬁli Is tuition-aid only for manaéEfs and union leaders
or for all émpiayées and union members? A

regource for any working adult who

]
w3
=
o
o
I
)
]
I
o
[
[~%
-
]
[

will seize the opportunity. Presently, the most
frequéné users of tuition-aid programs are managers,
professional and technical workers. But, as never
before, umion 5tewaf§s, officers and rank and file

workers are going "back to school” at all levels.

ERIC
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0. How much should the union be involved in the

negotiation and adminiscration of tuition-aid

plans? )
4. Clearly, this is one féf each union to answer,
However, many unichs consider tuitian;aidéimgaftéﬁt
because of the difference it can make in %he future
careers and lives of individual members.
Does tuition-aid use lead to promotion? - -
A. 1If the ruition-aid plan covers aﬁprapfiatg ééuféééi
‘ an individual maf study to obtain the occupational )
skills needed to advance up the career ladder.
Moreover, the snergy and iﬁiziative Eghibited 7 )
by the warker=studénﬁ is likely to impress manage- -
_ment favorably. Nevertheless, few organizations
) with'plaﬂszaffer a guarantee of a direct or iy !
) Sucaﬁacizﬁligk between tuition-aid use and
A .

that may not be satisfied.
Q. Where do workers attEﬁé classes?
A. Courses may be offered at the worksite, at union
haLls!t or éffiegs, or oft college campuses  Union
iﬂval*ement in the tuition-aid plan design and
administration can help ensure that-courses are
scheduled at locatipns and times convenient to

< i}
the methbers. -
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Aruitoxt provided by Eic:



~ 24

what types of courese and institutions are
workers ususlly eligible for under tuitien-aid plan
Again, plans vary enormously in terms of courses

covered and institutions approved. Some under-

‘TiEE edu tien in :ultgral and nanigccup351an al
areas; others are restricted to skills training
and upgrading. It depends on the provisions
negotiated into the plan. ‘

C. From Educators

Q9.

o

"‘Om

ERIC

Aruitoxt provided by Eic:

From Nbfkéz

- plan in their employee orientation or personne

whv should an educator care abaut tultlan -aid
aﬁd wa:ker edu:a;ian? _

Adults are rgturning to the classroom in record
numbers; fully 35% of all college students in

1978 were 25 or older. Hﬂrﬁinéeaduits represent

a 5ubs;antial ﬁﬁpul on whe are eager Enf

it. At a time when :raditlanal eallege student

enrallmenﬁs

contime to decline, few colleges
will choose to ignore opportunities to serve these

"naw" scudents Tuition-aid ean represent an import

source for financing adult post-secondary education.

"How do I kmow if my-company has.'a tuitiom-aid

plan?

Many companies with :uitisﬂ*aidlpubliﬂige the
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" handbook. Some organizarions have special

workshops, bulletins, or advertising in news-

letters to further publicize tuition-aid benefits

Supervisors are often an EKcEllEﬁE accessible ’
T ]

source of informarion regarding existing -bppor-

nquire of the

r
=
s
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r
o
m
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o
o
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™
rt
m
o
[
e
o
e

Personnel or Humén.Resaufcesfﬁepartment

Q. HawAda_I apply for ruicion-aid? i'ow will I
know if I'11 be accepted? -

A. Usually, application involves filling out a
payment request form available from supervisers
or department heads; These parties review ‘and
forward it with a fecammendazlaﬁ te the tuition-
aid coordinator., who checks course and institution

eligibility. Un L ss there are.any preblems, the

o

pavmént is ‘'made through the ac&cuﬁtlﬂg dEpaftmEnt

with the whole process Eaklﬁg about a month - if i

al, provisions are %

““there are problems with “approva
made, for joint review of the decision and/or én
appeal éfaéess:

Q. Do other workers use tuition-aid to return to

schoel? Am I too old to become a student .gai-

m

A. llany workers have Eaund that a return_to I’ .35room

is an excellent wav of boosting job skills,

developing a career. .Qr simply enhancing personal
growth  Whatever thé.Fa ation, tuition-aid
mav be the tool to ma&r it possi ible Further,

{ s =

%

"
a——
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. Of course this varies by individual, However,

the notion is changt
for the young. Youth enr allments are dcwn and
more and more classrooms include working adulcs
who have the experience, know-how, and skills

Eé make their education even more valuable.

Hnw w111 my supervisor feel about my using Eu1tian*

aid?

ny supervisor a;;ivéiy support Ehéir émplayees
efforts to further their education thfaugh . -
tuition-aid, realizing, that an géucatéd warkfﬂrcé
1i5”agskilled nd effecﬁive one. : V

Can I take time o f during working hgur for

study under & tuition-aid plan?

-Usually not, though in some cases plans pro-'

vide for several hours of release time per

week for . educstlan hile this is the ex:eptian

rather than the rule, some also allow for more ..
- EAY
Bl Y 4

extended (paid or unpaid) éducgtiaﬁél leave. “

Will there by much out-of-pocket cost?

=]

his depends on whether a tuition-aid plan (a)
provides for advancement or féimbutseneﬁi of
tuition monies, and (b) upen the tuirion and related
educational costs at the institutian afferiﬁg the
éggrsc Qfgscquz Most plans i ,valve a rélmburse-

ment; thus emplovees must initially put out the funds

for tuition and other educatienal expenses and fhen’

be reimbursed.



. v
vI. HOW TO INITIATE TUITION AID_
A The CGEE:ﬁV Role .
The decisi ED sponsor a plan suggests that management
considers education a wise investment. To what degree this

’gmplayer needs will vary. Hawevet the prpgrams wi:h the

highéstvpa cipation rates typically are 'framed and planned te

" put primsary EmphaSlS on the iDnEf;butinn to employee and human

interests.” (Willard Wirtz, Tuition Aid Revisised ) As the .
difecﬁgi‘§§ the training and develameﬁt department in a ‘ 7
company with a highly Subséfibéd nlsﬁ puts it,
) The belief is that the greatest sense of
wholeness for emplovees makes better workers,
and better workers will make a better company,
and that this all comes out in che bottom line
of higher profics.
a'first step in initiacing your tuition-aid plan is to
engage those groups whose endorsement is eritical to the
plan's survival. Collaboracion among management, the union =~ .
(where emplovee representation exists), and employees themselves

is essential to réagh' mutually agreéable provisions.

’strgzﬁufe. respons;b;l;ﬁy for cthe plan's initiation and design
or féVlgiﬂn could be delepated.to a car fully selected
' working groun. For Examplg, one plad calls fﬂf ;he app@iucmeat
'éf ; special team which reports dire:ztly to the .president
nthe} chief executive, redponsible for designing the plan.

or
Dependlng on the company's scfuct1ré the team gould include ==

. ‘the difezﬁpfs of human resources, d ucation and Ffaiﬁiﬁg.

34
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.computer firm in Massachusetts, for instance, does not mean a. -

i

(]

L]
[

personnel, public affairs, or other departments; shop stewards,
education or apprenticeship directors, or other key union staff;
college directors of extension or continuing education; and

= =z LE] < - i

individuél workers representing, as appropriate, hourly, clerieal

‘technical and professional workers and management.

Regulaé meetings and adequate staff time must be provided
for frow"the very beginning. The appointment of one of two
staff full time is ideal. The"“team can furnish the nucleus for

the permanent stafifevénﬁgally necessary to administer the tuitie

aid plan. Among the team's First-acts could well be a careful

look at the workforce which the plan will serve. Just who are

the company's employees? What educational and salary levels have

they achieved; what occupational skills do they possess and which
x : :‘\’ =
are needed for career advancement? Whart learning do workers

themselves want; what do they have to sav about educatignal
£ - i

£

[

needs and life goals? What is the age profile? And other.

practical questions: how are work days scheduled; are there many.

parents who depend on child: care; could transportation o the

education site be a problem? Within the population of workers

" under scrutiny, no doubt several discrets groupings with common .

characteristics will emerge, = By
If the needs of each group are thoughtfullv weighed, an .

result. Because a plan proved brilliancly successful at a !

[

(a3

. % s s . o
by a Tennessee high production plant

point-by-point replication a



will be equally sucecessful. Research, experience, and commoen

S?ﬁSéAal;'EESEify>that while good ?lans'havg elementz in cormon,
like good suit of clothes, éa;h is tailored to the wearer.
A -third area for exploration dufiﬁg-thé planﬁingrph;SE is
':he education infrascructure of the local area. Where are rhe
colleges? What coursework is offered, at what price, time, N
1g:§ti§n. and carrying what credencials? Are there aghér; :
appropriate educational resources, such as vaestiaﬁél or technical
schools, community centers, museums or libraries? Preliminary

discussion with representatives of these institutions mayv

i

ndicate their sensirivity to tHe =pecial requirements of working
adults., If the most receptive institutions are at a considerable
distance from the worksite, the team may want to ensure that the

plan incorporates provision for onsite classes or compensates

for transportation. -

E 'Dn;; the team is in operation and has assessed the workers’

. - Ea 5
educacion needs, existing tuition-aid pk%ﬁs. and area educational

resources, it is time to put a propesed plan structure down: on
naper. A plan need not incorporate all the features discussed

in these pages to work well, but each of these features has con-

=ributed substancially to the suecess of one or more of the '
highly subscribed plans studied by the Institute.

B. The Union Role

With increasing frequency, labor uﬁi@ns are taking leader-

ship roles in tuition-aid programs, démaﬂszfaéing that their

© contribution to the design and administration of a program can

f\\\"
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be considerable. Often these roles derivé from the union’s
strength as an advocate and interpreter of workers' needs,
:
prablemsi and aspirations. ‘
For example, uni@hs are especially wel1~suited to SCEUeture
d

and provide educational zdvisement services, an absolutei¥ critie:
PT

eleme¢§ of any tuition-aid program. The NIWL model for education
advisémeni is currently being tested at three demonstration sites
under the auspices of éhé Ecmmuﬁieatiéﬁs Workers of America, the
International Unigﬁ of Operating Enginesars, and two state H
emplovee unions (tke Connecticut State Emplay 5 Association and

o i

ths CEnnLgﬁLLuE Employees Unlon Independent). This model calls

for the seleccion and training of sevgrgi union members to he
Education Information Advisors. These "EIA's" help Eheif co=
workers locate education resources, apply for tuition-aid, and
work Ehréugh barriers to further education. - The International
Ladies G?rmEﬁEVWGrkefS Union (ILGWU) is in the planning atages

of a "leéfning organizer” advisement system, a similar model.
Among the adv§ntages of union-based education advisement are the #

onvenience of counseling offered at a worksite or union hall and"

‘ﬂ‘

the commonality of experience often shared by a peer advisor and -

the would-be werker-student, i
Another role for which unions are uniquely prepared is to -
cha nel Lnﬁafﬁatian about tuition-aid to members. {Lack of

in fafmatimn is a seeand majgr barrier to particip tion in

education ;dentlfled by workers). Many unions are using their

Establlshéd communication lines to promote and publicize tuition

pu
etings, bullet ; board p@étiﬂg

=

, loeca

‘M\

aid. - 'Union newsletter

special announcements and nrientatians, and one-to-one éanta:ts

v



are among the methods of getring the word out. Freliminary
évideﬂéé_ffam the NIWL demonstration project sites indicates that
awareness of Euitiaﬂaaid seems to increase when the union takes
av active role in oromoting the program.

Yet another area for union leadership is in communication
with colleges and universities and other education providers.
In order to become fémiliat with these institutions, it is
impartant to collect cataloguas, class szhedﬁies. and aneedotal
flnfarmatlan. Afraﬁge t§ meat with the director of -extension

or continuing Edu:at;aﬁ or other appropriate education officials,

Such meetings should give you a sense as to how flevwible the

P
]
[~
H
s
e
[+
=
[~
[

adiiﬁistratian,_stfu;tufg, an are in terms of your
mémbétship's education interests., Educators iﬂcréasingly weleamé
suggestions about haw to make.their institution more fespaﬁsive
to working students. ) |
v‘ 7 Further discussion may lead to cosperative efforts to
revige 'fri:ula admission requirements, registracion procedures,
¢lass scheduling or location. Ggape:aéién has péid off in New
York City, where several majer unions. have worked out degree and
certificate programs offering a labor studies concentration with
grea colleges. The United Auto Workers (UAW), which negotiated
a $1000 ger yeaf educational benefit for workers with the three
maja: erican autaﬁabile manufacturers, serves as an Eﬁplayeg
advaea:S" with educational insticugions. For Ex&ﬁpl& Wayne
‘State University and the VAW collaborated on a revision of the

course payment system, whereby the university is paid at the

7 ééngl;sién;fgthér than the beginning of a course. Auto workers ¢
sl

o longer required to pay the tuition fee and carry that cost

*
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3
over the months before their féimgurse@ent is processed. But
the ﬁﬂivérsiﬁy is still ensured of its payment. Other commonly
cited barriers to workerd use of zuitiqn—aidvmay be egually
susceptible to remedy through collaboration ‘between unions,
employers, and educators. ° :

Lascly, a union 1is ﬂbviauély in a position to work with-
management in negotiating or improving a tuition-aid plan. It .
is important to be sufficiently conversant with the many varieties’’
of tuitton-aid to propose altérnatives. If the :ampaﬁy'is Qﬁsblé:

. . . - : N
to finance a 1007 prepayment plan, fsr‘exaﬁpLé! perhaps an egdu-
cation savings account or loan system, é: partial pre-payment,

partial” reimbursement arrangement would be workable.

As ‘outlined above, a union can contribute substantially
te the successful funccioning of a plan: a5 a source of eﬂ;eaﬁian
;dvisementl an iﬁféfmati§ﬁ=ﬁﬁﬁduiti a broker with .:ducatienal 7
institucions, to name a few ways. .Demonstrating the union's

willingness and ability to accept a share of the resdonsibiliry

. for making tuition-aid work, by taking on one or another of thesa

&

roles, may encourage management to initiats or expand a plan.

C. The Educator's Role

In many communities, educators have taken initiatives
which have contributed to making tuition-aid programs work., A

survey by the Ameriean Association of Community and Junior

Colleges (Community and Junior College Journal, April, 1977)

revealed that 41 percent of the responding institutions had

developed edu¢ational programs at the request of employers.

=

=3 = -

s

- 39



~33= -

Four out of ten were invoived' in apnrenticeship training pro-

grams and 65 percent had union members on rheir advisory

committees. Labor studies programs are offered at manv four-
N

‘.year institucions. UWhile all these eollaborative efforts SEEH

not directly related to tuition aid, thev do indicate

extent to which educators are reaching out to the éﬁrkplaze

with positive resulte. x 4

The priméfy task is to learn about local business and -

nagement and labor

IRk

industry and establish good ties with its o

representatives. The sducator is not in a position to dictate
: ;

the shape or substance of a tuition aid plan to a company or

b - d
union. What-is aopropriate is to match . the educational.insti-
" tution’s resources with those &f ‘the business or industry and

indicate how the financing (or leave) mechanism pf ruition aid

can cause the match to be more satisfactory all around, e.g.,

-haw the sducation institutien can meet established needs of

[

emplovers, unions and workers for education and training sc as
to enable the more rational assignment of company and unien

education and training resources,
usiness and

e

How to gain a firm knowledge base on local

[~

industry will vary according to the community and traditional’
ties between.it and the education institutions. A very basic
=-. gpproach is to review materials available in your own placement

office or at the public library or Chamber of Commerce. Larger

- and gubliz relations materials. Draw on the local press,

ééiigjgugi,:ftignds. and of course your personal Eﬂaﬁledge of the

Consult with appropriate 6§§iéinls'gnﬂ secure the

ERIC
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h- af :his iﬁfurﬂatian will anlv zame to light th:qugh c

Jveréatiuns with management or unian afficials Depending on th
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éxamplg and to cnndug: a well publiciged aﬁd pfamated

ai run A small- scale success may én;@u:iﬁg sll partiés -fA;ﬁ

_ Ptacged gﬁ . '

7;’? Examples abound whl;h demansgraté Ehag a tuitinﬂ aid planb.
xeaﬂ Ee -an Excgllent ﬁatalvst fgr fullabarative effafts between_!f
ealleges or universities and ‘the watkplaée It is waIEh the
eduaa;ar & time to encourage the adapﬁlgn of Euit;gn aid,

beeause a plan can provide emplqyees the money, tlme or " _
suppﬂrt 5ervi;gs many will need to avail Ehgmselv .of eduESEf -
tinnal appﬁftunlties Dl&ﬁ%ed by the edgea;ﬂr and employer.

Hithauﬁ a,wgllistfuc;gfed plan,’ eviden:e is that Emﬁiﬁ?EE
parﬁigipatian in . education tendé to be low. Educatnrs may chpasex
EB draw the emplayer s a;tEﬁtian to the Eészimany ﬁf buszﬁgss

and induszry executives who are ﬁleased sﬁﬁﬂsgrs af tuitign

iid or arrange a meeting with sugh an’executive, Amgng

easible ‘a lgsn system might be.  Any. epdegvar that the

,aia suc:essful plan ghauld be diseussed Same é:amples
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7Ven Ea Ehe p@}nt ﬁf delega;lng adv&snf or gbserver sﬁatus

ufing ETE plaﬁﬂiﬁg or revision of a tuitian aid pfagram

- As nﬁteﬁ Earlier cobperative effarts between edugaclﬁna

'-sticuﬁﬁans empléygrs snd-labér uﬂians are u:cgrring with
;;greatgr ftequenﬁy thraughnut the Unl:ed States. An' importan
Flesggﬁ from this re:ard of experléﬁce is that :he assuﬁptin”
tthat workers are in szed anlv in ]gb related educatlaﬂ is
.mistsken While jab se:uritv and career advangemgnt are cite
fas being of central imparﬁan;e so are cancerng sugh as camplé'

dggree preparing for retiremEﬁ: beiﬂg a well-:guﬁded persa_

9: a better citizen. So in talking to union leaders ﬁr.’_s?eélgin >

to a‘union-méeting: about education, mainzain'twgswéy cammuhi-;
(LD 4. el - _

1éétiﬁﬂ ' Although one purpose is to acquaint the mémbership
:with the educatidn ins;iiut;aﬁ aﬁathef is to get’ theif feed-

iback " Why havén t. worker tgken coursgs at the cgllege? fIs

LWhgt subjeefs would they 1ike to study? Iheir QﬁSWE‘,

;dieate ‘how the institu:ian could be more fespﬁnsive gﬂd wwat

_barfiers to pafticipatiun in edugatian are percgived _

Sustained gﬂmmuﬁicatinn with the union and its. leaQEEs is
:fundameﬂfal to a good wafking rélatinnship Ways to. pramﬁt
Lthis 1include s;ﬁendimg meetings. suhmit;ing artiglea to . Ehg
ﬁpign neysle;terg posting announcements in the’ ugignéhgli;i

mailiﬁg’ﬂut course egtalagdes ané'saheéuigs If—é’tuitinn'éid

plsn exigts. the eduga;ar can work witb the union’ to publicis

benefi:a

.3 ) : oo &
A

YN
(MY
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Pssp
A cugchxsr OF PRQBLEHS AND soinTIGNS

I

"' The list of solutions gffeged here is by no ‘means com-

,A

ehensivé: it 1s intended simply to illustrate the variety
iénd;simplicitv of ﬁﬂtenﬁial metgads for eradicgting;gnmman

h. =iers to adult learning.

Solutions =

‘Older workers may accept thé=préjudige’that‘
says pegple over 30 are too slnw or set in their
‘ways to study or learn. Or Ehey may feel -
‘intimidated by the pfééﬁegt of studyigg in’
classes where younger 5tqd3ﬁ€$ cauld stefeétypé
= or défidé them. égﬁnséliﬁg or digcussian sessign
to Ealk out shared appfehensians have helped .

Vadglcs ﬁalleetively overcome' them Eghedullﬁg

élsssgs at gimes and plaEES euﬁd"cive to adg',

peaple who have expéfieﬂce in the "real wgrld-L
work. This can feinfaree,zhe
adults while buildiﬂg raﬁpurt

- age grﬁuns v o =

i Hgny adults have a pnnt image ;,

generated by hsrmful expérienzes iﬁ sghaa~;_a
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:aﬂdu:ive to cpcimum use. uf time fgrr

cation, and Ehe rest af 1iving o

B

The cost of tﬁi;ian! feés; b§ak$; child ‘care

and iﬁcidéntais may look ﬁréﬁibitivéﬂ;é:ma

adult w@rkers




O

ERIC

Aruitoxt provided by Eic:

Sﬁlutiénéf "

;adignées. schalaféhi' s, training funds, edueatign
. sav ings aacnunts arllaans Even when IDDZ pay-

‘ﬁeﬂt'is-impasaiblé Emplayers eon ibutigns have,

encouraged employees to make up the difference, -

‘to act.. B S
Red Ta§§ Red tape discourages prospective students who
' A regsent wasted time, sré“éa ed %) iﬁﬁiﬁidated

or take it to be a wafniﬂg of whs; Educatiaﬁ is'

all about. The processes af course regisﬁsatianj“T]

_Edmittange EQ school, or rquest;ﬁg tuitign aid
are frequently miteé’iﬁ paperwork. Colleges can
1 1ﬂ5ElELEE-mail=1n ngisEfEEiGn‘ tuiéi@n aid

L E e

. administ;azars ¢an slmplv require a m;nimum af

forms, officials, and steps fgr.p”ym,;l pfceessing—

?éps'iﬁ " Some adults are éﬂueaﬁiaﬂsllv:handiﬁapéed3Ev
iducation . ] B
SR having missed out an tfalﬂlng in. basie areas:

"stuéy skiilsr arithmetic, reading and wr;ting
Courses in baslﬁ skills and study teghniques

;GED pragféﬂs peer tutaflﬁg are all wévs En flll

&

these gaps, build ,,E;denée aﬁd pfepare a fir

Aiaundaﬁ;an for further educacion.

Substantial numbers of Americans -- irmig 3

nt.

iftpmﬂéé;a;aché Carribean, Latin A@étiﬁg:xgu:ﬁﬁ

encouriter difficulcies.at the workplace and - .
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;ié;étiﬁn

‘Child Care

, skills progr -am s

'sugh courses inﬁerﬁally

high=;rlme area -or require. expeﬁsive and time
" schedule’ ﬁ asse

- centers, publ

care for students;

grams will reimburse child gafé'é;?enSES;'JA

and sign ficant

Class lc tions may deter nraspeetive student

Ehé? are iﬂaanvenlgnt Ea publig : nsit 'i:

Eansumlng car travel. ’WEEﬁEver passible,5
canveaiEﬁt to employges«

8
ksites, union halls eammuﬁity

or jﬁhs: :

[

ibraries, aﬂd sthaalsix.’

Pa:ea;s are gf tEen ﬁfEVEnted fram fétﬂ?ﬂiﬁg £

athers.télgvise;Qrvcébé”

or worksite locations. . A‘few tuition aid pr

L
i
)
R
o
[~

union, groups of working students,



SRS V- T

o Saluﬁians . ,
N ﬁhat is needed is awsrgness af this barrier_ d
its speeial signifieangg fnr warking wﬁmeni.'x

ﬂ,;: A::ﬂ;diﬂg ta NIHL :esearﬁh maﬁy;:mplayees have

_mever heard gf their ‘tuition aid’ plan, legéalane

hﬁw it works, Qngniﬂg publicity and pramu

Ea his or: hef édu:;tian needs

:Laek of = ) Hany adults do not see thst additiaﬂal eduegti
'Inaentive .
has :ewards Anv public réaﬂgnigian af edu:atia

o Efedits degrees, ﬁfedentia

sensi:ive Ea adul; nééds an

' iEsélffis' ineEﬁtive T Voo

S This égmp;aiﬁt often:

: wafkers are'uﬂaﬁate gf the diverse

. ava;lable Better publiclty direc ed

-where :hev live ‘and wgrk has samé”imes oV
. o £
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gfééurseé_éimglgféﬁgn

o fé éﬁplayee-neeas—- Thase :egpansible for' t

CEUﬂSEliﬁg san address theApAy:

a ﬁiaﬁlém

glcal bgftiers many adults face retu:ﬁing to the

: classroom. It can provide infarmatiaﬁ abaut

Edhﬁatlaﬁ and finanzial resources and carEEf,

’planning Prag:ical prablgms an unsympgtheﬁ

_ ;spﬁuse ‘OF Tusty studv habits. can be Expl Te

Both group and individual counselig sesslc

have their benefits.
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gnterprisei The nqmen;lature and the gene:'" .

-,bave : Referenﬂes to spe:ific titleg or fun:tinnal pasitian,
fgre maiﬂly for wTitiﬂg enﬁvenienee The fagder will kﬂaw ji;
:whu Ehe spprgpriate management gnd unign ar emplaye# repfa-
usgntscivss are by ticle. L L

_ Which raises two. iﬂtrﬂdgetn?y points.’ Firsé this”‘l'

jtuitinn-aid plaﬂ is préﬂgﬁtéd as though the Emplqyer" wnrk— 7

ifaree is' uniﬂnisad. though not néeesaarily as Eh@ugh the plan

kwe:e neg@tisted ~The mgjufity of estgblishmenta in: Ehe U:s

'ef caursg._nut unianiged In thﬂse eases we enc@urage':he

;”eader .to ‘think ﬁf the fefarEﬁeéa to the uninn in ;erms

:emplayee :nmmitt!gs, anlayee reprSEﬂ:acive graupa ar w'

T aigernetive furm of- emplayee vnice per:gin

Thig is one amor

.ted actgss the lgnd

pre:ented salely fo the purpasev_f givin
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p dgngg schoals aﬂd ather iﬂscitutigns arganisatiaﬁsﬁ L

é',individuals approved by Ehﬁ,gamnaﬁv

i
Che

Finaneisi Aid

;. The: eaﬁpsny -will prepay 100% af Ehe Euitian cpsts (ins:-”

/v €luding registration and labﬂrata:y Tedg) ngagceptsble ;

3 eaurse(s) or prﬁg:gm(s) up to a maximun. of _ y dcllans

=

;u($ i ) per eligible employee in aﬂy yeg; Caﬂfse or.

degree=related gxpgnges for bggks, dfaftiug and 1abg§§2nry

B supplies; certlficatign gnd 11E3nsing fees EfaﬂEpQ:taEiOﬁ

" gnd-child Ea:e mgy be reimbursed frnm :he §;,;4:_ allotmenb.

P Eﬂucaﬁiéﬂal Leave

*emplayees may :garrange their>‘egula'
D szhedule .a :purse I
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_The Tuitian Assistancg Ca@rdinata: reparts'

’,;;ta the Directar for Human Resaurces Develgpmen

'i>“anitars ace unting departmenz maiﬂtengnee'
. .asglstance accounts; hnnkkeepimg. .and pavments

’ ii‘C§afdingtea sele tian traiﬂs. supervises and»sssi 8-
' Educatian Infnrmatiﬁn Advisors (EIA' 5) : :

~§*i!xp131ﬁs and interprets prggram tu manag

ij Prﬁmgtes and publicises p:ggraﬁ interﬁally :

é :Develaps and maintains resaurce library on educatig a
: appa:tuni:ies ﬁutside _the 2Bmpan .

SR

S, ngelag and maintgins wﬁfkiﬁg relatiﬁnships with ar
- education instituﬁiqns; ;

aﬂfdinétes extefﬂal public;zy far:th ;pragrsm

@ Acts as. se:retary/:anvener of " the,EduEatianflgﬂﬂ
‘Eﬂmictee o ;

s -"'." ) L

el Ss:gens requests for edugatioﬁ i tiEuEiﬁﬂ ,ppfnv,
- %fvaﬂd appealg af tuitian gasistaﬂ eni :

'® Reports.to eg:h department/agén:y quarterl'
partieipatian -

de\sgfmned by the Eduegtilaﬁ Plannirtg




1 -sources and
education.broke

ian Educatian Director.
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C. 1If the request is approved at both levels, EhE\CBDEdiﬁa;
tor confirms course and institutien Eligibilitﬁ‘and
forwards che féquést-té the accguntiﬂg dépafﬁméﬁc E
which issues a check to the employee. ;mpiayea% shguid
Véﬁti;ipaté that processing of the request wiil\;ékg up;j
to four weeks. . - . ’ . : 3 \
D. 1If either ‘manager or department. head dissppfpvesithe .
dooo request, arieither:&aurse or institution gfg una§¢3p§=7
i ~ able, the Coordinator meets with the empigyée’gﬁé
management (if appfépfiaté); to work out an alternative
course of study. The Coordinator has fiﬂaiiaﬁprévall
denial au:hafiﬁy unless the emp};yéé chooses to appeal -

a decision te the Educarion Planning Committee.

Procedures for Applying for Leave

IX.

A. Flexi-time: the employee.arranges wiﬁg immediate s )
supervisor a medified work échgdulei If;éé:e,hcurs‘ 7
_are affected, de?artgeaﬁ head approval is required.

B. short-term leave: requests must be a@préved by super- -

) visor and department head. = - L,

”§§ Extended leave: Requests musﬁ be iﬁiziéted‘by thg‘ .
department head, reviewed and approved by Education g

Planning Cam@ittgg, - ) . ie

kil

ERIC
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APPENDIX C

GLOSSARY OF TERMS

Collective Bargaining Agreement -- an agreement reached through

egotiations between a company and a'union specifving wages,

=

hours, dnd conditions of emplovment for certain employees at

. one or more locations.

Leave -- leave graﬁted/ta an Emplayee for Edutatlanal

- _ . . /
‘purposes for a specified peried during wgfklng heurs.

:

. i =
Edutatlﬁnal Loan Plan -- a formal, arrangement under which an em-
ployer, lends money to qualified employees for Eduﬁétlﬂﬂ or
- tra nlﬂg ‘on a full- or part-t mg basis, and requires repayment

“‘af»chg_;gggzgggéfging £o an agrkedaupan schedule.
i

""" _;Eluygr Cantribuﬁlan == emplayet payment to’ a fund that is used

" to finance emplayee Educat;ﬂn ‘and training. Employer pa yments

may be based on a percentage of hourly, daily, or monthly payroll

f

'gggggiéf Absence -- leave granted an employee for educational

'iéﬁrpasesgfgf an extended period of time. . N

- lh

) ,g otiated Tuition Aﬁg Plaﬁ == any formal prag%am through which

2‘

& company has agreed Hlthiﬂ terms of a=éaﬁpaﬁyiuni§n'%ﬁnzfaeﬁg to

pay, all or part of the~tuiﬁian and relatgﬂ financial expens

V
iﬁ:urfed by emplayees e uérgd under the agregment while purs

" eourses of study offere f or ff company or union premises.,

nclude apprﬂtieeship courses,

ERIC

Aruitoxt provided by Eic:



=

- Scholarship Plan -- a Eafmal arrangement under which an ewplavef

providesz eli glble emplovees with grants of money, all or par-

tial, co cover gosts of education or training programs on a
! g 1

full-cime or part-time basis.
[
Se ni iority -- a privileged status attained bv length of SEFVltE

‘with an emplover.

. stees -- :ampSﬁy and unien representatives fespan ble for

administering negatiated tuition-aid plans or training funds.

Tuiti on AdVancemEnt/Reimbufseménﬁ Plans -- plans that pay all or -

part of tuition and related codts for enrollment in schools and

co lle ges outside the firm. (See text, II. What is a Tuitiom-
Aid Plan?) ;
Tuition-Aid -- any formal plan through which a company offers

financial assistance to some or all of its employees to encgurage

them to complete courses of s tudy at outside gducatinﬂak insti-

" tutions. Tuition-aid plans are gr auped inte four types iﬂ

® &

, N
this studyi and each type is considered to have specific prq\\
ication and approval process. These

vicions such as an ap?l

ERIC
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four types of plans are: tuition advancement/reimbursement plans;

=

educational leave and

eave of absence plans; training fund
. /
plans and scholarship and educational loan plans.

"
i

o
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APPENDIX D

Other Resources
- From The
WﬂRRFP EDUCATIDN AND TRAINING POLICIES FROJECT

"WORKER EDUCATION: NEW ENERGY FOR THE 19807s"
A S5lide Tape Program. This 15 minute program
examines several ‘successful tultion assistance
programs administered by companies and unions
and recommends ways to increase the effective-

. ness and use of tuition:assistance plans.

Views of company officials, union officials,

“educators and wﬁrking men and women are offered.

This slide-tape program is ideal for employee
erientation programs and for union member-
ship meetings. - (515.00 Veékly rental fee.
Shipping and handling incloded).

The Policy Research Monograph Seriés

PRICE* ORDER NO. TITLE
510.00 FRM 1 VIhe Stfucture of Adult Learning Edugatlén
: g Opportunity in the Uﬁited’gp=tes
Efyﬁa S ore Fraser. 1950, &8 pages )
'slifSD PRM 2 = Training and Education b; Industry.
0lds 1980, & 'pages i
$12.00 PRM 3 Calling the '.t'v,;ne;i Cammunicatiaﬁs Tethnolog
) . ;a;ﬂg an 2.
£15.00 PRM 4
T
with the National Cammlsslcn on Wafklﬁg
WDmEﬁ}
$10.00 PRM-5
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PRICEX  ORDER NO.
$10. 00 JPRM 6
$ 8.00 PRI 7
$8:00 - PRMS
5 5.00 . PRM 9

" Julia French. —1580. 58 pages.xi'

TITLE

Patterns af Adult Psftlclﬁatlnﬁ in
Leafnlng,AcE;v1ties Ivan Charnér.

1386 82 pages

Dlder Wafkers

AlEErﬂaElVE Work - Patterns Impllgaﬁ;aﬁs

‘for Worklife Fducation and Tra;nlng

Jane SthE L1980, 56 pages

of FEdEPsT Flnsnﬁlsl Aldgﬁeﬁefli

Robert Sexton 1930 18 pages.

&

THE CASE_STUDY SERIES ON EFFECTIVE TULTION ‘AID PROGRAMS

PRICE

$7.00

$6.50

./85.50

$4.00

ORDER NO.

s 1

The Educatlan Fund of Distrier Council
37. " Jane Shore. l979 93 pages

Kimberl Eiark Car*ﬂratlan 5 Edugatinnw
Opportunity Plan. Leslie Rﬂsaw A
8l pages.

HREEThedewr

To order the above publications, ‘send check or maﬁey ofders
to: Publications Office, NIWL, Suite 301, 1211"Connecnicur
NW, Washingten, be 20036. Prgpald orders receive a
Prepaid orders for thrée or more of the above
publications recéive an, .additional 20% dlsguunt far -4 toral

- Avenue,
10% d;scaunt

EREEETIEENSE

discount of 30%.

-
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The National Institute for Work and Learning (formerly the
Hational Manpower Institute) is a private, not=-for-profit,
policy research and demonstration organization established
in Washington, D.C. in 1971. NIWL is concerned with en-
couraging public and private sector policies and practices
that contribute to the "fullest and best use of the life
experience”, with eliminating artificial time-traps which .
segment life into youth for schooling, adulthood for work-
ing, and the rést of life for obsolescence; and with a more
rational integration of education, employment and training,
and economic policy. -

The officers of the Narional Institute for Work and Learn-
ing are: : ) .
Willard Wirtz, Chairman, Board of Trustees
Archie E. Lapointe President ) )
Paul E. Barton, Vice President for Planning and Policy
Development ‘ :

Worker Education and Training Policies Project Staff include;

Gregory B. Smith, Projeet Director o
Ivan Charner, Director of Research

Jane Shore, Policy Research Associate
Freda McBride, Project Secretary
Juanita R. Mello, Project Secretary
Jamshid Momeni, Research Associate
Edward Cohen-Rosenthal, Project Officer
. Ann Rogers, Project- Officer

' Francis Macy, Project Consultant

Julia French, Research Librarian

Dr. Herbert Levine, Director of the Labor Education Center at .
Rutgers University has assisted NIWL on this project as Senior
Study Consultant. . The project has been advised and informed
as well by a Natignal Advisory Committee of representatives

from companies, unions, and education institutions.

Nevzer Stacey, Program Officer at the National Institute of -
Education in the Program on Educational Policy and Organization
serves as the Project Officer for the Worker Education and *
Training Policies Project. :

N
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